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	6.2 Objectives, Targets and Programs Worksheet
	Q4 EMS 005

	
	
	Rev 005



	Objective
	Action
	Resources
	Resp
	Status
	Status/

Updates

	Assess Environmental Aspects and Impacts and improve Significant Impacts score if required.
	Reassess the significant impacts with high scores and implement controls to reduce the impact.
	Quarterly review of Q4 EMS 003 Aspects/Impacts Register with Managers and Supervisors. 

Many continuous improvement plans have been implemented.
	EHS
	Dec 31, 2024


	Refer to Q4 EMS 003

Refer to Q2 0001 Management Review Procedure and Meeting Minutes

	Reduce waste and improve diversion rate. 

Target a 3% reduction of annual waste audit waste diversion rates:

ATC = 16%

Manufacturing = 28% 

	Perform Annual Waste Audit
monitor monthly WM reports and Central Machinery Scrap reports to determine monthly waste diversion rates and if on track.

Implement recommendations from annual waste audit
Refresher training on waste separation. 

Oil pads now recycled through hazardous waste recycling program.

Launched reusable hearing protection program. 

Cross-functional team to determine and implement waste reduction plans. 
	Hire Competent Contractor to Conduct Annual Waste Audit. Budget for Annual Waste Audit

Time from Facilities and ME to Assist with Annual Waste Audit

Assigned team to take time to monitor/track KPIs
Review and track monthly waste reports from Waste Management and Central Machinery

Tracking in Q4 EMS 007

KnowB4 and All Team Meeting education/awareness training for all team members 

Budget for Continuous Improvement Projects determined in Waste Reduction Plans
	Facility/

 EHS
	Dec 31, 2024
	Not successful in 92% recycling target for December 31, 2023. Determined that using calculation based on weight was not accurate/effective. 

Updating 2024 target to reduce opportunity to improve waste diversion rate. 2023 waste diversion rate was 31% for Manufacturing and 19% for ATC. 



	Establish target for water usage. 

Target is <50, 000 L per day
	Monitor water usage via water gauges
	Assigned team to take time to monitor/track KPIs and submit sustainability reports

	Facility/

 EHS
	Dec 31, 2024
	Will be tracking water consumption in Q4 EMS 007
In 2023 we accomplished our goal of <50, 000L/day,

	Establish target for energy usage. To contribute to GHG reduction plan.
Maintain average kwh/sales for 2024 at 0.05kwh/sales.

	Monitor energy usage
encourage shutting down equipment/fans/lights

install motion sensor lights/fans on new machinery

 install LED lights on new machinery

Air compressor upgrades/investments 

Regular inspection/servicing of HVAC systems
	Assigned team to take time to monitor/track KPIs and submit sustainability reports
LED lighting 

Motion sensor lights/fans

Air compressor upgrade CapEx

Regular inspection/servicing of HVAC systems
	Facility/ 

EHS


	Dec 31, 2024
	Will be tracking hydro consumption in Q4 EMS 007
In 2023 successfully hit target of 0.05 kWh/sales. Goal is to maintain 0.05 kWh/sales due to increase in sales/programs in 2024. Need to determine how that affects our hydro consumption.

	Establish target for gas consumption. To contribute to GHG reduction plan.

Reduce 12 month average of gas consumption by 1%.
	Monitor monthly gas consumption

Close doors during winter months 
Install physical barriers for external vents in expansion

Install key lock box onto gas heater gauges for temperature control

Regular inspection/servicing of HVAC systems
	Assigned team to take time to monitor/track KPIs and submit sustainability reports

Regular inspection/servicing of HVAC systems
	Facility/ 

EHS


	Dec 31, 2024
	Will be tracking gas consumption on Q4 EMS 007
In 2022 12 month average was 37, 310.57 m3/sq feet. 

For 2023 the estimated 12 month average is expected to be around 30, 000 m3/sq feet

	Establish a target for scrap reduction.

Reduce scrap to 0.75%.
	Monitor scrap quantities, 
create a plan to reduce scrap to 0.75%
education / training / awareness
	Time to Monitor/Track KPI’s

Assigned team and time to create a plan to reduce scrap
	Quality

Manager
	Dec 31, 2024
	Being tracked within quality department
In 2023 successfully hit target of reducing scrap to 0.8%. Goal is to reduce scrap to 0.75% in 2024. 
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